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This update accompanies the original April 2026 white paper reproduced on the following pages. The research
and market commentary remain dated April 2026. The fund descriptions in its sections 5 and 6 and About YVL
reflect an earlier strategy and are superseded by the current information below.

Fund: YVL Capital Partners — Fund |. Proposed target US$75 million; hard cap US$100 million. These are
targets, not capital raised.

Stage and initial investment: Pre-seed to Series A. External initial cheques: US$500,000-US$1.2 million. Studio
initial cheques: up to US$1 million.

Geography: GCC and Canada. Indicative allocation: 75% GCC and 25% Canada, subject to definitive fund
documents.

Focus: Al-native businesses across industrial systems and logistics; energy, resources and climate; food, water
and agriculture; healthcare; business operations; and media, sports and entertainment.

Leadership: Matthew Buckingham, CEO & Managing Partner; Rabih Sebaaly, Chairman & Partner; Tommy
Baltzis, Partner; Andrea Doyon, Chief Al Officer.

Registered office: Ajman, United Arab Emirates. Other team locations in the historical paper should not be
read as a current list of established offices.

The historical paper’s US$50 million fund figure, 50/50 geographic split, four mandatory investment gates,
portfolio construction assumptions, co-chair titles and office description should not be used as current fund
terms. The fund information above follows the 15 October 2026 institutional presentation v08. No fund first-
close date is asserted.
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Executive Summary

In November 2025, the UAE approved a bilateral investment framework committing up to $50 billion USD into
Canadian Al energy, logistics, mining, and strategic industries. This represented a 5.7x step-change over the
existing $8.8 billion UAE foreign direct investment stock in Canada, accumulated over decades of bilateral
commercial activity.

This paper examines the structural forces behind the corridor, the specific market inefficiency it exposes, and
the investment infrastructure required to convert sovereign capital intent into deployed positions. It also
presents the thesis framework through which YVL Capital Partners identifies, evaluates, and operates
companies within this corridor: Al-native businesses that autonomously control physical systems and generate
revenue from output volume rather than software subscriptions.

Three data points define the opportunity: a $50 billion bilateral framework, a 5:1 ratio between Canada's Al
talent share (10%) and its AI venture capital share (less than 2%), and entry valuations for Montreal Al
companies that reflect a capital access gap rather than a quality gap. The window before this becomes
consensus investment is measured in months.
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1. The $50 Billion Framework

In November 2025, Canadian Prime Minister Mark Carney and UAE Crown Prince Sheikh Khaled bin
Mohamed bin Zayed formalized a bilateral investment framework under which the UAE will deploy up to $50
billion USD into Canadian Al, energy, logistics, mining, and strategic industries.

That number deserves context. Prior to the framework, the total UAE foreign direct investment stock in Canada
was $8.8 billion, accumulated over decades of bilateral commercial activity. The $50 billion framework
represents a 5.7x step-change in committed capital flow. This is not political signaling. It is the product of head-
of-state engagement with the sovereign wealth institutions managing the UAE's $1.5 trillion wealth stack,
including ADIA, Mubadala, and the newly restructured L'imad Holding (which absorbed ADQ in January 2026
under Crown Prince Khaled's directives).

The framework also launched negotiations on a Comprehensive Economic Partnership Agreement (CEPA) and
formalized a new Foreign Investment Promotion and Protection Agreement (FIPA), creating the legal
architecture for sustained bilateral capital flows. As of April 2026, UAE sovereign wealth funds are conducting
exploratory visits to Canada, while Canadian pension funds (managing approximately $2 trillion in assets) are
scheduled to visit the UAE throughout the year.

The question for institutional investors is not whether this capital will move. It is through which vehicles, at
what valuations, and before or after the corridor becomes consensus.

Sources: UAE Government Media Office (Nov 2025); PM Canada Official Release (Nov 21, 2025); The National; Gulf News.
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2. The Structural Arbitrage

Canada holds approximately 10% of global AI research talent, according to Deloitte research conducted in
partnership with CIFAR. Google Brain, Meta AI (FAIR), Microsoft Research, Samsung Al Center, and Ubisoft
all maintain active research operations in Montreal, drawn by the density of world-class researchers emerging
from Mila, McGill University, Université de Montréal, and Concordia.

Yet Canada captures less than 2% of global Al venture capital. That 5:1 disparity between talent share and
capital share is the structural arbitrage that defines this corridor. Mila itself has incubated more than 50 Al
startups, trained over 200 students in scientific entrepreneurship, and produces hundreds of peer-reviewed
papers annually at top conferences (ICLR, ICML, NeurIPS). The research output is globally competitive. The
funding is not.

The Mila-Inovia Venture Scientist Fund, a USD $100 million vehicle launched in January 2026 targeting 55+
Al-native startups from Canadian research institutions, is the first formal institutional acknowledgment of this
gap. It is not the solution; it is the signal that the gap has been recognized and that early institutional capital
will capture disproportionate ownership at compressed entry valuations.

Operational cost advantages reinforce the valuation arbitrage. Engineering talent in Montreal costs 30 to 45%
less than comparable hires in the United States ($81,000 to $114,000 versus $147,000 average), and Canada's
R&D tax credit programs (SR&ED) provide additional capital efficiency that extends runway and improves
unit economics for early-stage Al companies.

Sources: Deloitte/CIFAR (2023); Mila Quebec Al Institute; BetaKit; Global Venturing; Montreal International; OECD (Feb 2026).
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3. Why This Moment Is Different

Sovereign Capital Has Moved

Sovereign wealth funds deployed $66 billion into Al and digitalization in 2025, more than double the prior
year, according to Global SWF data via Bloomberg. Gulf funds led this deployment by an extraordinary margin.
Mubadala committed $12.9 billion. The Kuwait Investment Authority deployed $6 billion, joining Microsoft
and BlackRock's $30 billion Al Infrastructure Partnership. The Qatar Investment Authority deployed $4 billion
and established Qai, a dedicated Al subsidiary, in December 2025. GCC funds collectively accounted for 43%
of all capital invested by state-owned investors globally.

This is not a technology trend. It is a sovereign mandate. The UAE's National Strategy for Al 2031 targets AED
335 billion in economic growth from AI adoption. Saudi Arabia's SDAIA projects Al will contribute $135.2
billion (12.4% of GDP) by 2030. Both nations have mandated Al integration across government operations,
with the Dubai Al Seal directive (October 2025) requiring all government entities to contract exclusively with
Al-certified suppliers.

Sources: Global SWF Annual Report via Bloomberg; Semafor; Times Kuwait; Bloomberg (Dec 2025); UAE Al Strategy 2031; SDAIA/PwC; Dubai
Finance (Oct 2025).

Geopolitical Risk Is Accelerating Diversification

The regional conflict following the February 2026 strikes on Iranian nuclear and military infrastructure
disrupted the Strait of Hormuz, spiked insurance premiums across Gulf assets, and repriced risk across every
asset class with GCC exposure. History shows a consistent pattern: after the 2019 Aramco facility attacks
disrupted 5 million barrels per day of Saudi production, and after the COVID disruptions of 2020, GCC
sovereign wealth funds accelerated outbound international allocations. ADIA deployed $10.8 billion in 2021, a
140% increase over 2020. The 2026 context is the most acute version of this dynamic in a generation.

Two of three plausible resolution scenarios (negotiated settlement and frozen conflict) support accelerated
outbound diversification into stable, rule-of-law jurisdictions. Capital that was already moving is now moving
faster.

Sources: USNI News (Mar 2026); PMC/SWF 3.0 Study; NPR; Gulf News.

Canada Has Repositioned

Under Prime Minister Carney, Canada has pursued an explicit doctrine of economic sovereignty distinct from
the United States: new trade diversification frameworks with Gulf states (including the first Canadian PM visit
to Qatar in January 2026), active resistance to tariff pressure, and a foreign policy oriented toward multilateral
relationships. In six months, Carney secured 12+ trade and security agreements with partners including Qatar,
India, ASEAN nations, and Mercosur members.

For MENA investors, this matters for a specific reason: Canada offers North American market access without
concentrated U.S. policy risk. Canada holds federal GDPR adequacy status through PIPEDA, and Quebec's
recently enacted Law 25 introduces GDPR-aligned privacy protections (privacy by design, right to be
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forgotten, enhanced data subject rights), positioning Canadian Al companies for European and Gulf market
expansion under compatible regulatory frameworks.

Sources: PM Canada (Jan 18, 2026); Al Jazeera (Jan 29, 2026); Dentons Data; IAPP (Quebec Law 25 analysis).
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4. What the Corridor Requires

The $50 billion bilateral framework needs deployment vehicles. The sovereign capital is committed. The
research talent is concentrated. The regulatory architecture is forming. What has been absent is a dedicated
fund infrastructure with three specific capabilities:

Bilateral network depth. Sovereign LPs deploying into a foreign technology ecosystem require a fund with
established relationships on both sides of the corridor: sourcing access to Canada's Al research
commercialization pipeline and distribution access to Gulf government procurement channels, Vision 2030
mandates, and Dubai Al Seal certification pathways.

Proprietary Al diligence capability. Traditional venture diligence was designed for software companies
with SaaS metrics. The companies emerging from this corridor are fundamentally different: Al systems that
autonomously control physical infrastructure. Evaluating them requires a methodology built for Al-native
durability, not revenue multiples on subscription seats.

Post-investment operational infrastructure. Early-stage Al companies building physical-system control
products face longer development timelines and higher burn rates than software startups. A fund that can
systematically compress those timelines and reduce that burn creates structural value that capital alone
cannot.

These are not incremental advantages. They are structural requirements for converting sovereign capital
commitment into deployed, performing positions within the corridor.
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5. The Investment Thesis: AI-Native Autonomous Systems

YVL Capital Partners is a $50 million hybrid venture studio and VC fund built specifically for this corridor. The
fund deploys initial checks of approximately $1 million into 25 to 40 companies over an 24 to 36 month
deployment period, split 50/50 between MENA and global opportunities across the resilient economy: food,
water, healthcare, energy, logistics, and infrastructure.

We do not invest in Al broadly. We invest in a specific category of company: businesses where Al is the core
infrastructure that autonomously controls physical systems and generates revenue from output volume, not
software subscriptions. Every deal must pass four binary investment gates. Failure at any gate disqualifies the
opportunity.

Requirement Pass Example Fail Example

1. AT Nativism Al is the core infrastructure, Al processes sensor data and = SaaS dashboard using GPT
not a feature layer autonomously adjusts crop to summarize reports
irrigation in real time

2. Autonomous Control Al directly actuates physical ~ Fleet management Al Al recommends route
systems without human-in-  reroutes trucks based on changes for a human
the-loop real-time conditions dispatcher to approve

3. Transactional Revenue Revenue from output Revenue per kilowatt-hour $99/month/user SaaS pricing
volume (per unit, per optimized, per delivery
transaction, per outcome) completed

4. Layered Defensibility Compounding moats: 3 years of sensor data + FDA = Fine-tuned GPT wrapper
proprietary data, regulatory,  clearance + hospital network = with no proprietary data
infrastructure contracts

This thesis is not theoretical. Companies matching all four gates are operating commercially today.
Autonomous freight operators have launched driverless commercial routes. Al-controlled water management
systems have been deployed at desalination facilities in Saudi Arabia, achieving measurable efficiency gains.
Autonomous agricultural robotics companies, including ventures emerging from Quebec's Al ecosystem, are
replacing manual field labor with vision-guided mechanical systems operating 24 hours a day without human
intervention.

These companies share a common profile: Al-native architecture, physical-system actuation, transactional
revenue models, and defensibility that compounds with every unit of data collected and every regulatory
approval secured. They also share a common funding gap. Traditional venture capital, structured around SaaS
benchmarks and software-only diligence, is not equipped to identify or evaluate them. The corridor creates the
supply. The thesis identifies what to back.
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6. Structural Advantages: How the Fund Operates

YVL Capital Partners was designed around three proprietary infrastructure layers that address the specific
requirements of this corridor.

Accelerated Diligence: The Al Durability Index

Traditional venture diligence takes four to six weeks and evaluates companies against software-era
benchmarks. YVL's diligence methodology, the AI Durability Index, processes initial assessment in 48 to 72
hours across three analytical layers: external market pressure (including chain collapse modeling that
identifies when Al agents can bypass an entire business model), internal resilience (assessing whether
founding teams are building with Al-native assumptions from day one), and adaptive capacity (evaluating
whether the company can serve Al agents as buyers, not just human customers).

The framework classifies opportunities into durability quadrants: Windfall (margin expansion opportunity),
Pivot (model change required), and Terminal (market erasure risk). Opportunities scoring Terminal on market
survivability or capital structure solvency are automatically disqualified before human diligence time is
invested. This allows the fund to evaluate a higher volume of corridor deal flow with greater precision than
traditional methods permit.

Operational Infrastructure: The Venture Studio Model

YVL operates a hybrid venture studio alongside its external investment track. Portfolio companies, whether
built internally or backed externally, gain access to standardized operational systems that compress MVP
timelines from 12 to 18 weeks to 6 to 8 weeks and systematically reduce cash burn through task automation
and operational standardization.

The studio operates on a 6-week sprint cadence with defined milestones. At the end of each sprint, a venture
either advances, pivots, or stops. There are no zombie projects. This discipline extends to external investments
as well: portfolio companies receive operational infrastructure from day one, enabling rapid iteration without
proportional headcount growth. The result is structurally lower capital intensity per portfolio company, which
extends runway and improves the probability of reaching revenue milestones before requiring subsequent
capital.

Bilateral Access: The Canadian-UAE Bridge

The fund maintains operational presence in Montreal, London, and Dubai, providing sourcing access to
Canada's concentration of 1,300+ deep learning researchers and 27,000+ Al workers alongside distribution
access to Gulf sovereign procurement channels. This bilateral positioning is not a relationship advantage; it is
a structural one. Canadian Al companies backed by YVL gain a pathway to Dubai AI Seal certification and
Vision 2030 government contract eligibility. Gulf LPs gain access to a curated pipeline of Al companies that
meet both the fund's four-gate investment criteria and regional regulatory requirements.
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A Canadian Al company with Mila research credentials, backed by a fund with established UAE sovereign
relationships, and positioned for Dubai Al Seal certification is not a speculative investment. It is a structurally
engineered outcome.
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7. The Corridor in Three Numbers

$50 Billion

UAE-Canada bilateral investment framework: a 5.7x increase over existing FDI stock

5:1

Canada's Al talent share (10%) to Al venture capital share (less than 2%): the structural funding gap

$66 Billion

Sovereign wealth fund Al/digital deployment in 2025: GCC funds led with 43% of global state-owned
investor capital

The corridor is open. The capital is moving. The infrastructure to deploy it exists. The window before this
becomes consensus investment is measured in months, not years.
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About YVL Capital Partners

YVL Capital Partners is a $50 million hybrid venture studio and VC fund focused on the Canada-UAE Al
investment corridor. The fund invests in Al-native companies that autonomously control physical systems
across the resilient economy: food, water, healthcare, energy, logistics, and infrastructure.

The fund is led by Matthew Buckingham (CEO & Managing Partner, 20+ years M&A and fund management),
alongside Co-Chairmen Rabih Sebaaly (operational venture experience across dozens of startups and multiple
exits) and Tommy Baltzis (CFA, CPA, $1.4 billion AUM background at WhiteHaven Securities).

For the full research white paper and fund materials, visit yvlcapital.com.

Disclaimer

The views expressed are those of the author and do not constitute investment advice. This paper is for informational purposes only and is not
an offer to purchase securities. Past performance is not indicative of future results. All projections and forward-looking statements are subject
to change. Data cited herein has been sourced from third-party publications and has not been independently verified. Investors should conduct
their own due diligence before making investment decisions.
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